CHAPTER 1

PROFESSIONAL DEVELOPMENT
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PLAN
1.1
HEALTHY BODY AND MIND


Rest and Relaxation


Exercise


Nutrition


Hygiene


Image
1.2
EFFECTIVE COMMUNICATION


Nonverbal Communication


Verbal Communication
1.3
HUMAN RELATIONS


Personality


Teamwork


Ethics

1.1
HEALTHY BODY AND MIND
Course





Topic
Cosmetology





Healthy Body and Mind
Subject





Suggested Timing
Unit 1, Chapter 1, Professional Development

2 hours



Chapter Overview
As seen in the Plan, Chapter One presents three main concepts: healthy body and mind, effective communication and human relations. This chapter provides fundamental guidelines for lifelong professional development and begins to lay the foundation for the consultation process between client and stylist. The first major goal of this chapter is to establish routines to maintain a healthy body and mind.

Learning Objectives

Following your presentation of “Healthy Body and Mind,” the student will be able to:

· List the recommended number of hours to sleep per night

· Identify the effects of regular exercise 

· Recognize the value of a balanced diet

· Explain the differences between personal and public hygiene

· Describe the elements involved in presenting a professional image

· Define the ergonomic posture steps to prevent injury while working 

Rationale

A lifelong commitment to establishing routines for a healthy body and mind is necessary for success as a professional cosmetologist due to long hours of standing, physical work with the hands and the demands of the public.
Learning Support Materials Needed

Student:
Salon Fundamentals Textbook, Study Guide and Colored Pencils
Educator:
Salon Fundamentals Teacher’s Support Material

Salon Fundamentals Textbook and Study Guide




Salon Fundamentals DVD
Prior Preparation





 

Student:
Preview pages 23-33  in Salon Fundamentals Textbook



Educator:
Preview pages 23-33 in Salon Fundamentals Textbook


Preview 1.1 in Salon Fundamentals Study Guide

Preview Salon Fundamentals DVD, Chapter 1


Preview Salon Fundamentals Lesson Plan 1.1


Create list of items for Learning Connections



Additional Educator Resources

Review outside references on rest and relaxation, exercise, nutrition, hygiene, professional image and ergonomic tips for the cosmetology industry. 
Best Practice Delivery Methods and Learner Strategies

Interactive lecture, note-taking, discussion, testimonial, interactive DVD, questioning, guest speaker(s), activities and review
Optional Follow-up Assignment:
Interview a professional cosmetologist and write a short report covering the ergonomic and health changes this 
person has made during his or her career.

Notes to the Educator: 
Be prepared to offer the changes you have made to become a professional.

CLASSROOM: 
INSTRUCTOR:
DATE:
LESSON PLAN 1.1 AGENDA
time


TOPIC
15 min

Present Introductory Dialogue






Present opening 






Present rationale to connect learner to topic 






Present agenda for the topic


1 hr, 30 min
PRESENT Healthy body and mind








Present content and Study Guide interaction






Show interactive DVD






Present discussion and question and answer session






Present one or more of the Learning Connections

15 min

Present Closing





Present “Speak Up” Review






Encourage students to share thoughts and express summaries of their discussion
Present Introductory Dialogue

Present Opening
Opening: Two ideas are listed as suggestions for opening this chapter. You may select one or both depending on your time allotment or create an opening of your own. 

“Tell a Story” 

Tell a story to the students about a fictitious or real life person’s professional development pursuits. During the story try to use many of the key points listed in the chapter as a basis for what you describe. Encourage the participants to sit back, relax and just listen as you relate the story. This is a very effective way to introduce the key points and begin to familiarize the student with the material from the chapter. 

“The Professional Journey” 

Begin “ The Professional Journey” activity. Bring 3 pieces of luggage into the classroom. Label each bag with one of the major concepts for this chapter, 


1. Healthy Body and Mind
2. Effective Communication
3. Human Relations

Bring items out of each bag as you present the topic. Items might be things that students will want to take on their professional journey (e.g., positive attitude) and things that they want to leave behind (e.g., bad attitude). As you present each topic, look in these notes for helpful suggestions about what to pack and unpack in each bag. You might want to make this ongoing activity a story of your own professional development. 

For the first concept, a healthy body and mind, you might want to pack an alarm clock, exercise tape, and nutrition guidebook. Things you might not want to take could include 3 nights a week of partying, 2 candy bars a day, watching the late, late show, etc. Additional items are mentioned throughout the Learning Connections of this chapter.

Present rationale to connect learner to topic
A lifelong commitment to establishing routines for a healthy body and mind is necessary for success as a professional cosmetologist due to long hours of standing, physical work with the hands and the demands of the public.

Learning Analogy
Tell students that professional development is like learning to walk. They may fall down a few times and feel a little wobbly as they start to develop new habits and actions, but there is an entire industry hoping that they will learn to walk, talk and act the part of a professional. Just like their first steps years ago, progress in professional development will be gradual and continual. Ask students to list other licensed professionals. List may include: Nurses, Doctors, Lawyers, Realtors, etc.

Present agenda for A Healthy body and mind
Present Healthy body and mind 

Present content, Study Guide and DVD interaction, discussion, question and answer session and one or more of the Learning Connections.
Topic/objective 

Rest and Relaxation

List the recommended number of hours to sleep per night.

EMPHASIS POINTS
Sleep
Clarify that sleep produces energy and, without energy, fatigue starts to set in. Explain that the body uses sleep like a car uses gas. Sleep is fuel for the body, allowing it to run properly when enough sleep is obtained.
Worry
Emphasize that worry and fear are harmful to mental health: 73% of the things people worry about never happen; 25% of the things people worry about turn out better than they thought they could. Only 2% of the things people worry about actually happen.

Topic/objective
Exercise
Identify the effects of regular exercise.

EMPHASIS POINTS
Exercise
Experts recommend a minimum of 3 exercise periods a week of 15 minutes each.

Topic/objective
Nutrition
Recognize the value of a balanced diet.

EMPHASIS POINTS
Nutrition
Explain that a balanced diet means eating foods from each of the basic food groups on a daily basis. Spell out the various food groups and list some sample meal plans that represent a balanced diet. Offer testimony toward changes you might have made in your personal, balanced diet. Using the Desirable Weight Chart, discuss that these are guideline numbers only. Other factors still need to come into consideration, such as heredity, bone size and overall body shape. 

Topic/objective
Hygiene
Explain the differences between personal and public hygiene.
EMPHASIS POINTS
Personal Hygiene

Clarify that before 1970 people didn’t shower or bathe every day. Hairstyles and lifestyles were different then. Women were not working outside the home as often, nor were they in as many positions in business. Hairstyles were more fixed and not “wash ’n wear” like so many are today. A female client usually visited the salon once a week, and her hairstyle would stay for the whole week because of the lacquered hair spray used to stiffen the finish and the satin pillowcases used so her hair would glide over the pillow as she tossed and turned. Compare the personal hygiene habits of this prior era to those of today that include daily showers and quick, easy hairstyles. 

Oral Hygiene

Shed light on the types of foods that might cause the breath to be unpleasant, such as coffee, onions, garlic, etc. Clarify that using breath mints is more professional than chewing gum, which makes carrying on communication much more difficult and does not look professional.
Topic/objective 
Hygiene (con’t)
EMPHASIS POINTS 

Primary Health Hazards

Explain the steps the community takes to prevent these hazards 
from harming the public. Lead students to the reason cosmetologists are licensed, namely to protect the public from the spread of infectious disease.
Topic/objective 
Image
Describe the elements involved in presenting a professional image.
EMPHASIS POINTS 

Image 

Offer examples of other professions in which taking care of your hands would be important. Your list might include waiters, dentists, surgeons, nurses, jewelers, pianists, painters, etc. 

If you work at a school that requires students to wear uniforms during training, invariably the students will ask, “Why do we have to wear uniforms?” Clarify the benefits of wearing uniforms with them, and offer encouragement to see the reasons behind this guideline. Uniforms can be beneficial because they:

· Help clients determine the difference between student, staff or another client

· Indicate team spirit and cohesiveness

· Require less upkeep, therefore, less expense

· Last longer than street clothes with proper care

· Make work easier and more efficient because they are durable and comfortable

Dress for Success 

Emphasize the kinds of comments that are made if a person does not dress for success. Encourage students to think of situations where they have seen this happen. Imagine if you visited your doctor and he or she were dressed in a manner that was very casual or even bordered on sloppy. Hesitation would enter your mind regarding the doctor’s professionalism, knowledge and/or attitude.

Topic/objective 

Ergonomics

Define the ergonomic posture steps to prevent injury while working. 
EMPHASIS POINTS 

Neck and Back Problems 

Emphasize the number of hours a cosmetologist stands during the day. If those hours are spent in poor-fitting shoes, the back and neck will eventually suffer. Remind students that even when working with a mannequin they need to adjust the holder to allow easier access to the mannequin. Ask students to practice point 7, page 31 in the Salon Fundamentals text, which is the pelvic tilt.

Foot and Leg Problems

Point out to students that some people wait until they have a problem before they do something about it. Prevention is the best cure for most medical conditions. Adding an inexpensive, shock-absorbing insert inside your shoe may save many podiatrist bills in later years or wearing support hose during the first ten years of standing on your feet will make the last ten years more comfortable.

Hand and Wrist Problems

Contact dermatitis and carpal tunnel syndrome are the two leading hand and wrist problems for cosmetologists. Because excessive contact with water and chemicals is necessary, along with repetitive wrist manipulations, it is imperative that you spend additional time with the seven recommendations to prevent hand and wrist problems found on page 33 of the Salon Fundamentals Textbook. Discuss the importance of wearing gloves when working with chemicals and make students aware that there are products like hand lotion that can be applied and worn to protect hands that are busy doing “wet work”. 

Shoulder Problems

Emphasize additional preventions that can be used to avoid shoulder problems, such as asking a client to stand when cutting long hair or using a stool on rollers that allows the cosmetologist to perform work from a seated position.
LESSON PLAN 1.1 learning connections
Guest Speaker
Schedule one or more of the following guest speakers:

· Aerobics teacher to lecture or demonstrate effective exercise routines.

· Counselor for alcohol and drug awareness to lecture on the effects and dangers of drugs and alcohol. 

· Be sure students are made aware of how to gain assistance if needed from community sources.

· Nutritionist to talk about product labels and how to read them to determine which products are healthiest. Relate this talk to the importance of reading product labels in the cosmetology industry. 

· Shoe salesperson, podiatrist or pedicurist to talk about the construction of shoes and what to look for when buying a good shoe. Ask the salesperson to talk about why leather is better than plastic in shoe apparel and to review the importance of wearing the correct shoe size.

· Dermatologist to speak to the students regarding nutrition and its effects on the skin.
Create a buddy program or mentor with a salon stylist to assist the students in choosing appropriate hairstyles or assign an older student to work with them on the clinic floor. You may want to call certain students aside and work with them individually. Helping them look their best, without embarrassing or intimidating them, is your goal as a teacher. For some students yours may be the first assistance they have had in this area.

Ask students to practice the various posture positions outlined in this area, including sitting, standing and picking 
up things.

Continuing the “Professional Journey” Activity

Additional suggestions to take along on the Professional Journey could include soap, deodorant, mouthwash, 

toothbrush, toothpaste, talc and a stain stick. Suggestions for things to leave behind might include eating food items such as garlic or onions at times that might be offensive to clients, cigarettes, etc.

· Continue to pack your Health bag for the Professional Journey with cleanser, toner, moisturizer and basic makeup products, such as lipstick, eyeshadow, foundation, powder, concealer and mascara. Items you will not want to take along might include greasy food, colors that are not current, etc.

· Adding to your Health bag for the Professional Journey, you might want to include a pair of good-fitting, low-heeled shoes, latex gloves and hand lotions. Items left behind might include shoes that are too small or run down, clothes that are too tight or worn out.

· Complete packing the Health bag with clothing for the profession and removing items that are not appropriate to wear to work. 

Bulletin Board Idea

Assign a group of students to do a bulletin board for this chapter on Professional Development. Themes might 

include: Items to take on the journey to professionalism and things to leave behind, Public Hygiene, Exercise, Nutrition, etc. You might want to have a place on the board for a holder into which you can place brochures from the speakers that have visited the classroom discussing the topics from this chapter.

Optional Assignments
· Ask students to track for one week the number of hours of sleep they get and the food they eat. Set aside time next week for discussion on changes they want to make from the past week’s activity.

· Ask students to research the ancient uses of cosmetics, including the color trends and creative product derivatives. Encourage them to use the public library, your school library and the Internet. You can assign either different cultures, eras or nationalities. You might want to extend the assignment into hairstyles, nail care and clothing trends also. If time allows, ask students to share their reports with the entire class or schedule a fun, brief style show, highlighting the differences, discovered by the students.

Present Closing 

See the Learning Connection review activity below.
Speak Up Review
The best review format for this type of lecture-driven material is to have the students verbalize the information 

in their own words. You can do this by breaking them into small groups, assigning each group a specific area of the chapter to discuss and then having a spokesperson (e.g., person with most brothers or sisters) share the group’s results.

1.2
EFFECTIVE COMMUNICATION
Course





Topic
Cosmetology





Effective Communication
Subject





Suggested Timing
Unit 1, Chapter 1, Professional Development

2 hours



Chapter Overview
As seen in the Plan, Chapter One presents three main concepts: healthy body and mind, effective communication and human relations. This chapter provides fundamental guidelines for lifelong professional development and begins to lay the foundation for the consultation process between client and stylist. The second major goal of this chapter is designed to explain the elements of effective communication.

Learning Objectives

Following your presentation of “Effective Communication,” the student will be able to:

· Describe various nonverbal body language signs

· List the voice and grammar guidelines for verbal communication

· Identify the keys to effective two-way communication

Rationale
A client selects a professional cosmetologist on a regular basis if:




•
 The stylist listens to the client’s needs


•

The stylist clearly communicates the service that will be performed
Learning Support Materials Needed

Student:
Salon Fundamentals Textbook, Study Guide and Colored Pencils
Educator:
Salon Fundamentals Teacher’s Support Material

Salon Fundamentals Textbook and Study Guide




Salon Fundamentals DVD
Prior Preparation





 

Student:
Preview pages 34-38 in Salon Fundamentals Textbook



Educator:
Preview pages 34-38 in Salon Fundamentals Textbook


Preview 1.2 in Salon Fundamentals Study Guide

Preview Salon Fundamentals DVD, Chapter 1


Preview Salon Fundamentals Lesson Plan 1.2


Create list of items for Learning Connections



Additional Educator Resources

Communicate with Confidence by Dianna Booher, published by McGraw-Hill, Inc., 1994 


Best Practice Delivery Methods and Learner Strategies

Interactive lecture, note-taking, discussion, testimonial, interactive DVD, questioning, guest speaker(s), activities and review
Optional Follow-up Assignment:
Ask students to observe and list 3 examples of effective communication found in their day-to-day life.

Notes to the Educator: 
Be prepared to offer examples of when communication worked well or created a problem.

CLASSROOM: 
INSTRUCTOR:
DATE:
LESSON PLAN 1.2 AGENDA
time


TOPIC
15 min

Present Introductory Dialogue






Present opening 







Present rationale to connect learner to topic 







Present agenda for the topic


1 hr, 30 min
PRESENT effective communication







Present content and Study Guide interaction






Show interactive DVD






Present discussion and question and answer session






Present one or more of the Learning Connections

15 min

Present Closing





Present “Tic Tac Toe” Review






Encourage students to create tough questions
Present Introductory Dialogue

Present opening
“Silent Partner” (Optional opening)

Divide students into dyads (pairs) and seat them back to back so they are not able to see each other’s papers. Ask the older student in each dyad to draw a picture on a piece of paper, using circle, square, tri-angle and/or rectangle figures. Allow 45 seconds for this drawing. 

Keeping students back to back, ask students who did the drawing to direct their partners to create the same drawing, following their directives. Only the original drawers can talk. Their partners are not allowed to ask questions or have any conversation. Allow 2 minutes for this drawing. At the conclusion of the two minutes, ask the dyads to stand if they feel they have communicated well and have matched drawings. Probably about 30% of the dyads will be standing.

You can now ask the dyads to do the same exercise, switching drawers and allow both partners to openly communicate. This time everyone should see improved results in matching drawings. Open communication between two parties really does make more sense.

“Body Language” (Optional opening)

Prior to class, create a list of descriptive words that could be acted out in body language, such as “stubborn,” “excited,” “depressed,” “rejected,” “thoughtful,” etc. Place each word on a card so that it can be handed out individually.

Divide the class into two groups. Have each group select a person to draw a feeling card and portray it using body language. Their mission is to get their team to recognize the word by reading their nonverbal body language faster than the other group.

Present rationale to connect learner to topic
A client selects a professional cosmetologist on a regular basis if:

· The stylist listens to the client’s needs

· The stylist clearly communicates the service that will be performed

Learning Analogy
Share the following story with students in an effort to have them realize that mastering communication is like opening a whole new world.  An elderly lady had a new hearing-aid fitted, hidden underneath her hair. A week later she returned to the doctor for her check-up. “It’s wonderful - I can hear everything now,” she reported very happily to the doctor. “And is your family pleased too?” asked the doctor. “Oh I haven’t told them yet,” said the elderly lady, “And, I’ve changed my will twice already.”

Present agenda for Effective Communication
Present effective communication 
Present content, Study Guide and DVD interaction, discussion, question and answer session and one or more of the Learning Connections.
Topic/objective
Nonverbal Communication
Describe various nonverbal body language signs.

EMPHASIS POINTS 

Nonverbal
Stress the power of nonverbal signs by demonstrating several teacher signals that you might use that speak louder than words, such as raised eyebrows, moving closer to a whispering student or folded arms, etc.

Ask students if they can think of areas where body language is used extensively. Examples to spur their thinking might be a referee, dancer, etc. Discuss different body language that is present in the classroom and the various interpretations that can be made from each. Start a collection of magazine photos that express body language. Use them as discussion starters.

Topic/objective
Verbal Communication
List the voice and grammar guidelines for verbal communication.

EMPHASIS POINTS 

Verbal Communication 

Explain why some people speak too loudly (want to draw attention) or too softly (fear). Emphasize that as cosmetologists students will be working with a variety of age groups, some of which may have difficulty hearing or others that may be offended by a loud, harsh voice. Encourage students to practice with their peers and seek their evaluation.

Grammar
Discuss changes in grammar from one generation to another and misunderstandings that might erupt from the use of poor grammar. A sentence such as “She really looked bad!” might create a totally different picture in the mind of a client unaware that bad is slang to a younger generation and really means “sharp” to them. 

Topic/objective
Two-Way Communication
Identify the keys to effective two-way communication.
EMPHASIS POINTS 

Two-Way Communication

Present a Pleasant Greeting and Use Tact Ask students to practice shaking hands with each other and with you in an effort to build confidence. 
Topic/objective 

Two-Way Communication

(con’t)


EMPHASIS POINTS 
When teaching tact you might want to ask the students to think of the difference between a table knife and a steak knife. A steak knife can rip right through the toughest of meats. A table knife is used to apply butter (softness) in an easy flowing manner. Just like a butter knife, tact, when used effectively, leaves a softer edge to what is being said.

Express your ideas clearly and define the purpose of your communication Encourage students to use photos to clearly point out specifics about styles they may be selecting or recommending for clients. Also emphasize the need to think through all of the knowledge they have gained before making a recommendation to a client, including facial shape, client lifestyle and hair type, behavior and condition.

Know the importance of your ideas
Explain that many stylists spend a lot of time expressing the features of a service or product instead of the benefits the client will receive.

Be aware of your environment
Happy and sad times both require special considerations when dealing with clients. Offer examples of client situations that require special considerations, such as medical concerns, death, marriage, first haircuts, prom, etc. 

Watch your overtones

Alert students to the fact that overtones can involve differences in what one says and how one acts. For example, a stylist may be making small talk with her client but have her eyes roving the salon for more interesting action. Ask students how they think the slighted client might feel or react.

Consult with others when necessary
Emphasize the importance of mentors. Offer a testimonial of the role a mentor may have had in your life. Stress the importance and benefits of networking and joining community and professional organizations.

Be a good listener 
Introduce “reflective listening” to the student as a way to reflect back or repeat back what a client has said. Reflective listening means that you, as a listener, repeat back what you heard, using almost the same words as the communicator.

LESSON PLAN 1.2 learning connections
“Emphasis”

Ask 7 students to come to the front of the room. Assign each student a different word to emphasize from the following sentence, “I can’t believe he told her that.” Now ask each student to read the sentence, emphasizing the word they have been assigned. Discuss how the inflection and/or emphasis of a certain word can drastically change the meaning of what is being said. 

You can divide the room into 4 groups and ask each group to come up with another saying that changes meaning with different emphasis.

“The Secret Word”

The purpose of this activity is to provide an incentive for the students to listen closely to the lecture being presented.

Before class begins, hang a dangling, 2-sided placard from the ceiling near the front of the room (to discourage peekers). On the side facing students, paint brightly colored question marks of various sizes to grab their attention. On the side facing away, write one key word or phrase from your lecture. Encourage the group to listen intently throughout the session for particular key words or phrases relating to important topics covered in today’s lesson and then jot them down on their paper. Do not reveal why you are asking them to do this, only that it is important. 

At the close of the lesson, reveal the purpose of the placard, telling the students that a secret word is written on the back. Ask the students to refer to their jotted notes and call out at random what they think the word is. The first to guess the word is rewarded with a token gift. 

Adapted from 101 Games for Trainers
Continuing the “Professional Journey” Activity 

Pack the Effective Communication bag for the professional journey, taking along a pleasant greeting, use of 

client’s last name, tact, ability to express ideas clearly and knowing the purpose of your communication. Do not take along the ability to offend a client or ideas that are not well thought out.

Additional items to pack in the Communication bag for your professional journey include awareness of your environment, avoidance of overtones, openness to consult with others when needed, listening skills, ability to avoid controversial topics. 

“Greeting Role Play”

Role plays are the most effective way to prepare students for two-way communication before they enter the 

clinic portion of their training. The easiest format for role plays requires a pre-done script, outlining all the information the student would need to know to portray the situation in the script. It is also best to assign a coach or “tag team” member (like a reserve, sitting on the bench) who can step in and help if the need arises. 

The main failure that occurs with role plays is that students are asked to do something in front of people that they do not know how to do or have not experienced before. The script should give them all the clues for success, so they are able to act out with confidence the situation described. 

The benefit to this scripted schematic is that students will be exposed to the correct scenario instead of possible incorrect interpretations. The possibility that a student may retain incorrect information is higher if a script is not used. For this chapter, having students practice greeting a client is a priority. Divide the class into groups of 3. Assign the tallest member to be the coach. Of the two remaining members, assign the one with the darker hair to be the stylist and the other student to be the client. Ask them to script out a greeting and at least two “getting to know you” type questions and answers that the stylist and client can communicate to each other. Allow practice time for each group and then either share all or select a few for the whole class to see.

Present closing 
See the Learning Connection review activity below.
“Tic Tac Toe” Review (need markers and flip chart paper)

· Divide the class into four groups. Place a sheet of flip chart paper on the wall between group one and two and another sheet between group three and four.

· Announce that the leader of each group will be the person with the most pets.

· Instruct the leader from group two and the leader from group four to draw a Tic Tac Toe grid on their flip chart.

· Announce to groups one and three that they will be X’s and groups two and four will be O’s. 

· Ask each group to create four questions regarding Effective Communication on one side of an index card. 

· Ask each group to put the answer to their questions on the back of the card.

· Receive the questions from each group and then begin asking each group a question. If the group answers a question correctly, they can place an x or o on their Tic Tac Toe grid. 

· Rotate the questions from group to group until the winner of Tic Tac Toe is determined. If one group is not able to answer a question, pass on to the next group. Allow 2 minutes for each group to deliberate.

Still Points
[image: image1.png]


“Day by day, what you choose, what you think and what you do is what you become.” Heraclitus 
“A PIVOT is a center point, a place of balance and rest, a place of quiet energy around which other things revolve and on which they depend.” 
These quotes are chosen and placed here as STILL POINTS within your always active, sometimes hectic teaching lives, as pebbles whose ripples reach multiple shores with rich meaning. You are invited to let their words and images resonate within you and to respond with what they mean for you and your teaching. 

These quotes speak to the areas of my life in which I …

These quotes also address my life in the classroom. I can translate these ideas into a teaching strategy that will help my students become more successful learners by …

1.3 HUMAN RELATIONS
Course





Topic
Cosmetology





Human Relations
Subject





Suggested Timing
Unit 1, Chapter 1, Professional Development

3 hours

Chapter Overview
As seen in the Plan, Chapter One presents three major concepts: healthy body and mind, effective communication and human relations. This chapter provides fundamental guidelines for lifelong professional development and begins to lay the foundation for the consultation process between client and stylist. The third major goal of this chapter is designed to develop and maintain positive human relations.

Learning Objectives

Following your presentation of “Human Relations,” the student will be able to:

· Understand the role of personality, attitude and habits in human relations

· Recognize consideration and cooperation as the foundation for teamwork

· Explain the guidelines for professional ethics

Rationale

Positive human relations are necessary because a lack of teamwork and professional ethics and/or display of poor attitude will not attract clients to a salon or to a stylist.
Learning Support Materials Needed

Student:
Salon Fundamentals Textbook, Study Guide and Colored Pencils
Educator:
Salon Fundamentals Teacher’s Support Material


Salon Fundamentals Textbook and Study Guide






Salon Fundamentals DVD
Prior Preparation





 

Student:
Preview pages 38-44 in Salon Fundamentals Textbook



Educator:
Preview pages 38-44 in Salon Fundamentals Textbook




Preview 1.3 in Salon Fundamentals Study Guide

Preview Salon Fundamentals DVD, Chapter 1




Preview Salon Fundamentals Lesson Plan 1.3




Create list of items for Learning Connections



Additional Educator Resources

Communicate with Confidence by Dianna Booher, published by McGraw-Hill, Inc., 1994; S.T.A.R. by Michael Cole, published by Pivot Point International, Inc., 1994 

Best Practice Delivery Methods and Learner Strategies

Interactive lecture, note-taking, discussion, testimonial, interactive DVD, questioning, guest speaker(s), activities and review
Optional Follow-up Assignment:
Working alone or with a partner, create a review activity for this chapter.
Notes to the Educator: 
Prepare an example of a past violation of professional ethics and a sample of positive human relations.

CLASSROOM: 
INSTRUCTOR:
DATE:
LESSON PLAN 1.3 AGENDA
time


tOPIC
15 min

Present Introductory Dialogue






Present opening






Present rationale to connect learner to topic






Present learning objectives






Present agenda for the topic

2hrs


Present effective communication







Present content and Study Guide interaction






Show interactive DVD






Present discussion and question and answer session






Present one or more of the activities
45 min

Present Closing





Present Professional Development Knowledge Grid found in the Study Guide







Present “Six in a Row” Activity






Present “It’s Up to You” found on page 44 of the Salon Fundamentals Textbook





Communicate realities of the future workplace by emphasizing industry standards:






•    Participate in lifelong learning to stay current with trends, technology and 






      techniques pertaining to the cosmetology industry






•    Use appropriate methods to ensure personal health and well-being 






Present test for this chapter

PRESENT INTRODUCTORY DIALOGUE

Present opening activity

“Habit Mail”

Ask the students to think of the bad habits they have acquired and still use. Examples might include smoking, talking too much, drumming fingers, biting their nails, twirling their hair, being late, etc. 

Now ask them to list the one habit they would like to change and need to change the most. Inspire some discussion on what it takes to change a habit and focus on the behaviors they will need to use, such as discipline, will power, time management, hard work, focus, etc. 

Ask them to write their plan on how to change their attitude on a piece of paper and then issue them an envelope in which to place the plan. On the outside of the envelope, ask them to place their name and a date 30 days from now. 

Have the envelopes returned to you and explain that you will reissue the envelopes in 30 days, so they can see where they are in relation to their plan. Remind students that the reward at the end of a changed bad habit is always worth the effort. Have students give examples.

Present rationale to connect learner to topic
Positive human relations are necessary because a lack of teamwork and professional ethics and/or display of poor attitude will not attract clients to a salon or to a stylist.

Learning Analogy

“Life’s Ups and Downs” 

Before class begins, seek out two student volunteers and ask them to help you demonstrate the following activity in front of the class:

· Ask one volunteer to stand on the seat of a chair

· Ask the second volunteer to stand on the floor in front of the chair facing away from the person standing on the chair.

· Instruct the person standing on the chair to pick up the person standing on the floor. (Ahead of time explain to the volunteers that even though they might be able to pick up the person, you would like them to just show effort and not pick them up.)
· When it is evident that the person on the chair cannot pick up the person standing, ask the person standing to turn and try to pull the person down from the chair. (Arrange ahead of time for the volunteer standing on the chair to step down as soon as the other volunteer attempts to remove him or her from the chair.)

· Thank the participants and then turn to the group and say, “You have just witnessed one of the great lessons in life. It is easy to pull people down and very difficult to lift them up.” 

Present agenda for Human Relations
PRESENT human relations

Present content, Study Guide and DVD interaction, discussion, question and answer session and one or more of the Learning Connections.
Topic/objective 

Personality

Understand the role of personality, attitude and habits in human relations.

EMPHASIS POINTS 

Personality
Energize the students by sharing the phrase, “If it’s to be, it’s up to me!” Create a mental picture for the students regarding the wide variety of personalities they will be dealing with in the future. Encourage students to study ways to develop rapport with clients and co-workers. 

Assign students to bring in magazine or newspaper photos with lots of faces. Ask students to hunch the personality of each person in the picture. Then discuss how a stylist might go about developing rapport with that person. Have students suggest opening lines for a possible conversation with each person. This exercise sharpens their powers of observation. 

Create a “Photo Gallery” bulletin board. Post photos and possible icebreakers for conversation.
Topic/objective 

Teamwork

Recognize consideration and cooperation as the foundation for teamwork.

EMPHASIS POINTS 

Teamwork
Offer examples of times in the salon when teamwork will play a key role, such as:

· A stylist is running behind and needs assistance from co-worker

· A client comes late for an appointment and the scheduled stylist isn’t able to perform the service, so another stylist is asked to be of assistance

· Busy holiday seasons when all appointment schedules are full

· Illness or other emergency absences occur and all available stylists need to pitch in to help maintain appointments that 
are scheduled

· New or complicated services are being performed and mentorship or assistance is helpful

· Maintaining a clean and safe work environment

Topic/objective
Ethics
Explain the guidelines for professional ethics.

EMPHASIS POINTS 

Professional Ethics

Emphasize the rationale for ethics by asking the students to imagine what the profession would be like if no one followed ethical standards.

Try to give testimony to the various areas of ethical conduct outlined, either through your personal background or others you know. Ask students to list examples of how ethics have played a role in their lives.

Clarify the similarities and differences between personal ethics and professional ethics. Be prepared to offer examples of unethical practice, such as:

· Stylist leaves a salon in anger, opens a salon down the street and calls all clients from the previous salon and spreads malicious rumors about that salon in an attempt to have the clients come to the new salon.

· Stylist forges a salon ticket so it reflects a lower total dollar amount to be charged than the normal price because the client is a friend.

· Stylist attends an educational out-of-town seminar paid for by the salon and does not attend any of the sessions.

LESSON PLAN 1.3 learning connections
Textbook Exercises

· Ask students to complete the exercise on listing personal attributes they have been involved with during the past 3 days (page 39 of the Salon Fundamentals Textbook). You might want to have 3 examples ready to share with the class that involve personality traits of a student interacting with you or another staff member.

· Ask students to complete the exercise on listing their 3 best personality traits (page 39 of the Salon Fundamentals Textbook). You might want to share your 3 best traits with the class before they complete theirs. You may also want to have a list of words that describe personality traits available for discussion prior to the exercise.

· Ask students to complete the “Check Your Attitude” exercise (page 40 of the Salon Fundamentals Textbook).


“Feeling Late” 

· Divide the students into discussion groups of 4-8 in a group. Ask half of the groups to list three feelings that clients would have when the stylist is running behind. 

· Ask the other half of the groups to list 3 feelings an employer has when a stylist is late for work. Allow one minute for the discussion. 

· Assign the youngest person from each group to be the leader. Ask group leaders to share the findings of their groups. Assign a reporter to write all feeling words on a flip chart or board. 

· Compare similarities and differences of the findings of various groups and discuss the importance of punctuality.

“Put a Lid on It”

To teach participants the value of recognizing and addressing the sensitive issue of teamwork in the workplace, 

break the class into groups of four or five and assign each a problem that must be solved by consensus (all agree). Tell the groups that while they work on the problem, you will place customized baseball caps on the heads of 3 members in each group. The hats are labeled:

· Know it all – Ignore Me

· Expert – Listen to Me

· Insecure – Encourage Me

Then instruct group members to treat the people wearing the hats according to the labels, although each person wearing a cap is unaware of what the cap says. When forced to deal with diversity, dynamic groups rarely reach agreement within a 5-minute time limit. The point of the exercise is to teach students to constantly be on the lookout for ways that different personalities might affect a group.

Adapted from 101 Games for Trainers
“Code of Ethics”

You might want to have each student create a personal code of ethics, using the sample shown on page 43 of 

the Salon Fundamentals Textbook. They can add their own crest or emblem to their code of ethics, or you could have students work in teams and create a team emblem and code of ethics or make the activity a reward assignment to select the best entry for the whole school. 

Additional suggestions for the code of ethics:

· Classroom bulletin board

· Small card for students to post at their workstation or carry in their wallet 

· Posters for the student lounge

Continuing the “Professional Journey” Activity
Packing bag #3, the Human Relations bag, would require that you add an attractive personality and good 

habits. Do not take along bad or annoying habits. 

Continuing to pack for the journey, ask students to pack the following items in the Human Relations bag: 

recommending products to clients and a positive attitude. Ask students to remove from their bags defensiveness, aggressiveness, fearfulness and a bad attitude.

You will also want to include punctuality, courtesy and teamwork in your Human Relations bag. Do not take along on the trip running behind, lack of prioritizing time or working as a loner.

Pack your last items for the Professional Journey by adding respect, loyalty and fairness. Leave behind favoritism, dishonesty and rudeness. Your bags are now all packed for the professional development leg of your journey. Review your checklist of everything you have in the bags and comment on what has been left behind. 

Create analogies about the bags, such as people helping you carry your load, handling them with care, hoping they arrive in time, etc. In regard to the items that you took out of the bags and left behind, you might want to have a ceremony out by the school dumpster. After writing each item on a slip of paper, crumple up the papers and throw them all in the dumpster. 

Present closing 

Professional Development Knowledge Grid

Ask students to complete the Chapter 1 Knowledge Grid in the Study Guide to clarify and promote discussion on professional development.

See the Learning Connection review activity below.
“6 in a Row” Review

Prepare in advance or use samples from Salon Fundamental’s Knowledge Builder, six questions from each major topic in this chapter.

Divide the class into 3 groups. Instruct group 1 to develop a name for the group that centers on the topic of a healthy body and mind. (Example might be “The Professionals.”) Instruct group 2 to develop a name for their group that focuses on effective communication. (Example might be “The Communicators.”) Instruct group 3 to develop a 
name for their group that connects to human relations. (Example might be “The Connectors.”) 

Using the questions you have prepared, number each question 1-6, for each topic. Start the review by asking the first group to roll a dice and whatever number it lands on will indicate to you the pre-assigned question number to ask them. Challenge each group to be able to answer 6 in a row from their assigned topic area. Reward the group or groups able to answer all six questions for their topic. 

Optional
You may want to ask each group to write six questions for one of the other groups.

